TOUR-X Training Needs Assessment
Interview and Focus Group Template
Purpose
This template supports CoVEs and VET organisations in consulting tourism-sector stakeholders about current and future skills needs.
It may be used for individual interviews or adapted for focus-group discussions.
Participant Information
Country / Region: __________________________
Organisation: ______________________________
Type of organisation:
☐ Tourism business
☐ VET provider
☐ Higher education institution
☐ Sector association
☐ Public authority
☐ Employee / tourism professional
☐ Student / learner
☐ Other: __________________
Tourism subsector:
☐ Accommodation
☐ Food & Beverage
☐ Travel Agency / Tour Operator
☐ Other: __________________
Role / Position: ___________________________
Date: ____________________________________
Interview / Focus Group: ___________________

Discussion Questions
1. Current skills needs
What are the most important skills and competencies currently required from professionals working in your area of the tourism sector?
Prompts if needed: technical skills, customer service, languages, management, communication, teamwork.

2. Skills gaps
Which skills or competencies are currently most difficult to find or insufficiently developed among tourism professionals?
What impact do these gaps have on organisations or service delivery?

3. Future skills
Which skills do you expect to become more important in the next few years?
What changes in the tourism sector are driving these needs?

4. Digital skills
How is digitalisation changing the skills required in tourism?
Which digital tools, technologies or competencies should receive greater attention in education and training?

5. Green and sustainability skills
Which sustainability-related competencies are becoming important in your part of the tourism sector?
Are current workers and learners sufficiently prepared to apply sustainable practices?

6. Soft and transversal skills
Which interpersonal or transversal skills are particularly important?
Prompts if needed: communication, teamwork, problem-solving, adaptability, intercultural competence, leadership and time management.

7. Existing training provision
How well does existing VET or professional training respond to current tourism-sector needs?
Which areas are well covered, and where do you see gaps?

8. Training approaches
What types of training are most suitable for tourism professionals?
Prompts if needed: short courses, work-based learning, online learning, workshops, simulations, mentoring, micro-credentials.
What would make participation in training easier?

9. Barriers to upskilling and reskilling
What prevents tourism organisations or professionals from participating in training?
Prompts if needed: cost, time, seasonality, staff shortages, lack of suitable provision, lack of information, limited funding.

10. Education–industry cooperation
How could cooperation between tourism businesses and VET providers be improved?
What role could a Centre of Vocational Excellence play?

11. Internationalisation
Could international cooperation, mobility or exchange contribute to skills development in your context?
If yes, how?

12. Priorities
If you could select the three most important areas for future tourism training, what would they be?
1. 
2. 
3. 

13. Additional comments
Is there any other skills need, training challenge or future development that should be considered?

Facilitator Notes
For a focus group, encourage participants to discuss areas of agreement and different perspectives rather than answering each question individually.
Record recurring themes, concrete examples and suggested training priorities.
At the end of the discussion, summarise the main points and ask participants whether the summary accurately reflects their views.

