TOUR-X Upskilling / Reskilling Box
Transferability Kit for CoVEs and VET Organisations
Purpose of the Kit
This Transferability Kit has been developed to support Centres of Vocational Excellence (CoVEs), VET providers and other tourism skills stakeholders wishing to apply the TOUR-X Training Needs Assessment approach within their own regional, national or institutional context.
The Kit complements the TOUR-X Upskilling / Reskilling Box and the Skill Gap Analysis by providing practical templates that can be adapted and used to identify training needs, engage tourism stakeholders and translate identified skills gaps into learning objectives.
The resources are designed to be adaptable. Organisations may use the full process or select individual tools according to their needs, available resources and target groups.
Resources included
1. Training Needs Assessment Methodological Framework
2. Interview and Focus Group Template
3. Tourism Skills Needs Questionnaire Template
4. TNA Findings to Learning Objectives Worksheet
5. TOUR-X Survey Implementation Guidelines
1. Training Needs Assessment Methodological Framework
1.1 Objective
A Training Needs Assessment (TNA) helps identify the gap between the competencies currently available within a workforce or target group and the competencies required to respond effectively to present and future labour-market needs.
Within the tourism sector, a TNA can support CoVEs and VET organisations in:
· identifying current and emerging skills gaps;
· understanding employers' and workers' training priorities;
· analysing digital, green, technical and transversal skills needs;
· assessing whether existing training provision responds to labour-market demand;
· informing the development or adaptation of VET curricula and training programmes;
· translating identified needs into concrete learning objectives.
The TOUR-X approach combined desk research with direct consultation of tourism and VET stakeholders.
1.2 Step 1 – Define the Scope
Before data collection begins, define:
Geographical scope:
[Region / Country / Local ecosystem]
Tourism subsectors covered:
[Accommodation / Food & Beverage / Travel Agencies & Tour Operators / Other]
Target groups:
[Employers / employees / VET providers / trainers / students / public authorities / sector associations / other stakeholders]
Main objective of the assessment:
[Insert]
Key issues to explore:
[Insert]
The assessment should reflect the characteristics of the local tourism ecosystem and the organisations expected to use its results.
1.3 Step 2 – Review Existing Evidence
Before conducting interviews, focus groups or surveys, review available evidence on:
· tourism labour-market developments;
· employment trends;
· existing tourism VET programmes;
· identified sectoral skills shortages;
· digital transformation;
· sustainability and green transition;
· emerging occupations and working practices;
· relevant national or regional tourism strategies;
· previous skills studies or training-needs assessments.
This step helps avoid duplicating existing research and provides context for stakeholder consultation.
1.4 Step 3 – Identify Stakeholders
The TNA should involve representatives with direct knowledge of tourism employment, education and training.
Depending on the local context, stakeholders may include:
Tourism sector representatives: employers, managers, employees, hotel and restaurant representatives, travel agencies and tour operators.
Education and training representatives: VET providers, trainers, teachers, curriculum specialists, higher education institutions and students.
Intermediary organisations: tourism associations, chambers of commerce, tourism boards, clusters and professional networks.
Public and policy stakeholders: local or regional authorities, employment services and relevant public organisations.
The purpose is to obtain perspectives from different parts of the tourism skills ecosystem rather than relying on a single stakeholder group.
1.5 Step 4 – Select Data-Collection Methods
A TNA can combine several methods.
Desk research
Used to establish the context and identify existing evidence.
Questionnaire
Suitable for obtaining input from a larger number of tourism organisations or professionals and identifying common patterns in skills needs.
Interviews
Useful for obtaining detailed perspectives from stakeholders with specific expertise or responsibility.
Focus groups
Useful for exploring shared challenges, differences in perspective and future needs through structured discussion.
In the TOUR-X research, interviews and focus groups followed common thematic areas so that findings could be compared across participating contexts.
1.6 Step 5 – Conduct Interviews and Focus Groups
Interviews and focus groups should be based on open questions that encourage participants to describe:
· current skills requirements;
· emerging and future skills;
· existing training provision;
· digital skills;
· green and sustainability skills;
· transversal and interpersonal skills;
· barriers to upskilling and reskilling;
· links between education and industry;
· curriculum relevance;
· funding and access to training;
· internationalisation and mobility;
· future tourism trends.
For focus groups, TOUR-X used groups composed of relevant target-group and stakeholder representatives. A group of approximately 6–15 participants can provide sufficient diversity while remaining manageable for discussion.
The moderator should ensure that all participants have an opportunity to contribute and that discussion remains focused on the assessment objectives.
1.7 Step 6 – Analyse the Findings
The information collected should be organised into common themes.
A simple analysis can identify:
Recurring needs: issues mentioned repeatedly across stakeholders.
Sector-specific needs: gaps affecting particular tourism subsectors or occupations.
Current versus future needs: competencies already required compared with those expected to become more important.
Training barriers: factors preventing organisations or workers from participating in skills development.
Existing strengths: areas where training provision already responds effectively to labour-market needs.
Qualitative findings can be analysed thematically by grouping similar responses and identifying recurring patterns, differences and priorities.
Questionnaire findings can be summarised through response frequencies, average ratings or other simple descriptive indicators.
1.8 Step 7 – Prioritise Training Needs
Not every identified gap requires an immediate training response.
For each identified need, consider:
Relevance: How important is the competence to the tourism sector or target occupation?
Scale: How many workers or organisations are affected?
Urgency: Is the competence already required or expected to become important soon?
Existing provision: Is suitable training already available?
Feasibility: Can a realistic learning intervention address the need?
These considerations can be used to identify priority areas for upskilling and reskilling.
1.9 Step 8 – Translate Findings into Learning Objectives
Priority training needs should then be converted into clear learning objectives.
The process should move from:
Identified need → target group → competence gap → required competence → learning objective → learning approach → assessment
The accompanying TNA Findings to Learning Objectives Worksheet provides a practical template for this step.
1.10 Step 9 – Validate the Results
Before developing or revising training provision, findings should be reviewed with relevant stakeholders.
Validation can take place through:
· consultation with employers or sector associations;
· discussions with VET providers and trainers;
· workshops with regional skills stakeholders;
· follow-up interviews;
· review by the CoVE partnership.
Validation helps ensure that the identified priorities reflect actual labour-market needs and can realistically inform training provision.
1.11 Step 10 – Review Periodically
Tourism skills needs evolve continuously as a result of technological developments, sustainability requirements, changing customer expectations and labour-market conditions.
The TNA should therefore be treated as an iterative process rather than a one-off activity. CoVEs and VET providers should periodically review stakeholder feedback, labour-market developments and training outcomes and update their priorities accordingly.
